South End Rowing Club Board of Directors Meeting

May 14, 2008 — 6:00p.m.
500 Jefferson Street, San Francisco, CA 94109

 minutes

Call to Order

Meeting called to order at 6:10 pm.

Roll Call

Peter Ross, President



Kathy Bailey, Director at Large

Tom Carlson, Vice Pres.


Kim Howard, Director at Large

Elizabeth Glass, Secretary


Mike Alvarez, Director at Large

Tom Paoli, Swim Comm


Trudy DiLorenzo, Membership

Dan McLaughlin, Boat House Capt.

Susan Herder, Running Comm.

Mike Kemmit, Gym Comm.


Robin Kincade, Entertainment Comm

Joe Boone, Treasurer



Mark Welte, Director at large

Ray Zahnd, Building Comm.


Paul Nordquist, Rowing Comm.

I. Approval of Minutes

· Minutes from March will be sent via email for approval

IV.  DISCUSSION/INFORMATION MATTERS
A. Wayne Buford-Honor and Roast, Phil Hunter rowng machine

Wayne Buford proposed an Old Timers Dinner and Roast for South End Old Timers to take place on Nov. 1st or Nov 8th, 2008 in the Upper Boathouse and Bar.

Wayne Buford will be responsible for organizing this event. Commissioners are asked to nominate members from their respective activities and to submit them to Wayne by July. Admission will be charged so that the Club will break even. Wayne estimated approximately 200 people.
Board requested a budget/proposal from Wayne Buford for this event.
Dan McLaughlin made motion to approve event, seconded by Peter Ross. Motion passed.
Wayne Buford’s also mentioned that Phil Hunter’s family wished to donate to the Club Phil’s rowing machine from the Queen Mary. Wayne will bring a photo of the machine to the next board meeting to seek board approval.

B.  Clothing sales

Continued discussion on current clothing sales practices at the club and potential to move to internet sales. In general, need: point person for sales and inventory; sell off existing inventory; standardize logos and types of items for sale.
Mike Alvarez is to inventory existing clothing before next meeting and research potential on line vendors
C. Treasurer’s report

Joe is still working on budget. He requested from Commissioners projections on anticipated extraordinary expenditures at the Club. He will prepare a longer term projection of revenues and expenses.
Joe reiterated the need for event budgets to be presented to and approved by the Board, to be followed by final profit and loss statements.
D. Building Committee Report

Dan McLaughlin reported that we are still waiting on permits for the men’s shower project. A walk through with permitting department planned for May 15th.
Ray Zahnd agreed to build new bench for men’s sauna.

E. Alcatraz Invitational
Tom Paoli reported no new developments. He will form various committees to help with the events. Currently: 500 aresigned up, with a waiting list of about 20.
Event may showcase SERC channel/long distance swimmers rather than have a celebrity guest.

F. Commissioners reports

A. Running

Boitano Cup is the first run of the season. Pat Cuneen will write article for the newsletter. Bay to Breakers run this weekend with many South Enders participating. A new running listserv is being put together.
B.  Gym 

Mike Kemmitt reported that the first inspection/maintenance by Paula Moran occurred; new bungees on the erg machines. Mike requested approval of fitness tree at a cost of $499.00. Tom Paoli made a motion, seconded by Peter Ross. Motion passed.
C.  Handball 

Mike Alvarez reported for Wayne Black who was competing at the Canadian Nationals. Cinco de Mayo Handball Tournament estimated to make approximately $100 profit..

D.  Rowing

Paul Nordquist reported that the Maritime “Festival of Sails” is scheduled for July 26th/27th . SERC was invited us to row the barge in an exhibition race against the Dolphin Club on that day. There will be street closures from Wed-Sun that week. 

The Open Water Rowing Nationals are also that same weekend.

Joe Boone reported on the Open Water Regatta in Sausalito on April 20th: Diane Davis took first in Women’s singles and second overall; Kim Pross & Rene DeCossio took first in Women’s Doubles
E.  Swimming
Tom Paoli recommended Tech Express perform maintenance on the Honda motor 3 times per year.
A swim between SERC and DC is being planned for the “Festival of Sails” taking place the weekend of July 26th/27th.

F. Membership

Trudy reported that the Club added 7 new members in March and 9 in April. Their names appear in the Summer newsletter.
G. Entertainment

Robin reported that she is receiving numerous regarding club rentals and recommends revising/streamlining the rental process to require the renter to do more of the initial work regarding availability. She also suggested limited Club rentals to no more than 1/month. 
Robin also discussed 4th of July. Club needs more security and to limit number of guests.
 H. Boathouse

Dan McLaughlin reported on the South Ender restoration project: oak is being ordered; needs more volunteers to cook on Thursday nights.


I. Building 

Ray requested $3000.00 for sauna materials. Motion made and seconded. Motion passed.
G. MEETING ADJOURNED AT 8:20 pm.
