South End Rowing Club Board of Directors Meeting

March 12, 2008 — 6:00P.M.
500 Jefferson Street, San Francisco, CA 94109

 MINUTES

Call to Order
Meeting called to order at 6:10 pm.

Roll Call
Peter Ross, President				Kathy Bailey, Director at Large
Tom Carlson, Vice Pres.			Kim Howard, Director at Large
Elizabeth Glass, Secretary			Mike Alvarez, Director at Large
Tom Paoli, Swim Comm			Trudy DiLorenzo, Membership
Dan McLaughlin, Boat House Capt.		Susan Herder, Running Comm.
Mike Kemmit, Gym Comm.			Robin Kincade, Entertainment Comm
Joe Boone, Treasurer
Approval of Minutes
· The board approved the minutes of the February meeting.

IV.  DISCUSSION/INFORMATION MATTERS
	A.  Clothing Sales
		Discussion on current clothing sales situation and ways to improve inventory system and accounting. Last year, clothing sales were break even. Suggestions were made for use of an online service such as Athlete’s Lounge to sell our clothing.  Mike Alvarez will research this and report back to the board at next meeting.  Some initial thoughts:
· T-shirts/clothing for program specific events such as club swims, handball tournaments, etc…will be at the discretion of the program commissioner.
· Logos/artwork will need to be obtained from current supplier and a consistency maintained.
· Merchandise may still beavailable at club events
· Point person will be needed for the clothing online program
· Inventory is needed of current clothing and how to proceed with sales of it
· Inform Bob Roper aware of changes to clothing sales
B. Club Inventory
	Tom Paoli, Kim Howard & Elizabeth Glass have volunteered to take inventory of current clothing--during one weekend day or evening as decided.
C. Treasurers Report
	Joe Boone reported that books are not yet closed for 2007. He will provide a report at the next meeting.
Joe has provided graphs showing the major sources of revenue and expenses for the club:
[image: Untitled-1]

[image: Untitled-2]



· Joe is working on a refined report of revenue that is easy for  all to follow
· Parties are up 250% from last year
· Revenue   $53,000 for the year
· General expenses are  -$12,000
· Member dues ($305.00 per person/per year) break even with club operating expenses


D. NON-PAYING MEMBERS AND VACATING THEIR LOCKERS
· Notice  to vacate is March 15th, 2008
· Approximately 10 women’s lockers and 50 men’s lockers will become available
· Kim Pross will provide a condensed list of non-paying/locker occupying members.
· The  list will be broken out for Board Members to make calls about their belongings
· It is recommended that more than one person (one as a witness) clean out lockers and that belongings are bagged and labeled according to locker number

E. Building Committee Report
	Dan McLaughlin has reported that Emmitt Ward Construction will be remodeling the men’s shower room. The shower, tiles, sinks and windows have been confirmed. 
· Original Start date:  April 14th, 2008
· Estimated completion date: May 13th
· Final, project start date will depend on Dolphin Club project so as to have working showers at all times
· Signs will be posted in the men’s locker room alerting members of  “work in progress”
· The Dolphin Club will be available for shower needs
F. Alcatraz Invitational
	Tom Paoli reports that the Invitational is sold out and he has started a wait list for swimmers who “ask”, it is not announced that there is a wait list.  The refund policy is 90 days out with a refund of $100.00 handled by the club not the Athlete’s Lounge. Tom is requesting help with obtaining sponsors, nothing more than in the past for logos on t-shirts, bags etc…Kim Howard has volunteered to help with this. Sometime in the summer there will be a call for general help with the Invitational with the object being that we will not rely on outside help for this event.
· 516 registered swimmers
· Total number accepted is 550—a special group will be registering by March 15th
· Rowers and swimmers benefit from this event, club members have more experience in this event than outside help.

COMMISSIONERS REPORTS
RUNNING
Susan Herder reports that there is interest in forming a South End running group for the Bay2Breakers run on May 18, 2008. She will start using the Club’s yahoo groups site.

Gym
Mike Kemmitt reports that club members have asked about maintenance of equipment for ease of use and liability on the club’s part.  This would consist of cleaning and maintenance of all equipment including the ergs.  A club member has recommended Paula Moran for this service.  Her services will be $35 per hour @ approximately 2 hours per yearly quarter and Mike will coordinate this service.
Mike motions a one year agreement
Kim Howard seconds the motion
· Motion Passed

Mike Kemmitt would like to the club to purchase a piece of equipment called the FITNESS TREE, cost $499.00. Attached below are a description and measurements of the piece of equipment mentioned.
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· Peter Ross suggests an outline of the gym and where equipment will be placed for the next meeting
· Suggestion has been made to post sign in sheets near existing equipment to gauge use and to possibly eliminate some equipment.
· Suggestion for permanent home for the ergs
Motion has been tabled until further information is gathered

Handball
Mike Alvarado reporting for Wayne Black
· St. Patrick’s Day Handball tournament:  March 14-16, 2008
Rowing
Dan McLaughlin reporting for Paul Nordquist
· Petaluma row the weekend of March 1-2, 2008 was reported as long, hard and windy.
· Rowing clinic—wooden boats @ SERC March 8, 2008 ---8 people showed up

Motion for funds for boat maintenance:
	$400.00 for:
· Foot stretchers
· Axels for seats
· General maintenance
How is this paid for?  Concept2 has a direct bill to the club other wise  Rowing Commissioner puts the cost on a personal credit card or cash and is reimbursed by the club.

Motion is made
Kim Howard seconds it
Motion is passed


MEMBERSHIP
Trudy DiLorenzo reports the following new members for January:
· Allen Luong
· Carl Noelke
· Robert Parker
· Joel Sato
February:
· Dave Brooks
· Bonnie Brown
· Catherine Gustafson
Entertainment Commissioner
Robin Kincade reports a huge success for the St. Patrick’s Day Luncheon, John Stadleberger and crew provided a most fabulous meal with service to match.
· $4700.00 income
· $4300.00 costs

MEETING ADJOURNED AT 7:20 pm for dinner at the Dolphin club.
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+ Perform multiple body weight exercises such as
dips, knee raises, chin ups, hanging leg raises, ab
crunches, and push ups

:: Angled arm rests for comfort and accurate
body positioning

:: Dual purpose back pad attaches for both
vertical knee raise and ab crunch exercise
positions

Dual purpose low handles for footstep and push
up exercise positions

Flared feet on base for stability

Product Dimensions:
:length 58.75"
Width  36.00

::Height  87.00"

= Weight 142 Ibs





