South End Rowing Club Board of Directors Meeting

June 18, 2008 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

 minutes

Call to Order

Meeting called to order at 6:00 pm.

Roll Call

Peter Ross, President




Kathy Bailey, Director at Large

Mike Alvarez, Director at Large

Trudy DiLorenzo, Membership

Dan McLaughlin, Boat House Capt.


Mike Kemmitt, Gym Comm.



Mark Welte, Director at large

Ray Zahnd, Building Comm.



I. Approval of Minutes

Minutes from May need be completed. Peter Ross will do so. 
IV.  DISCUSSION/INFORMATION MATTERS
A. Wayne Buford-Honor and Roast, Phil Hunter rowng machine

Wayne Buford provided a budget for the Honor and Roast. Estimates an overall cost of approximately $9,400 to be funded by a ticket revenues (estimates 200 people @ $45 per person + bar revenues of approximately $400.



Wayne provided a photograph of Phil Hunter’s rowing machine. Because of its size (5-1/2 ft x 7-1/2ft), there is no logical place for it. We will look for possible storage areas at the Club before agreeing to take it.
B.  Clothing sales


Mike Alvarez was not able to take an inventory of existing clothing as the storage room lock had been changed.
C. Treasurer’s report

Peter provided Joe’s report. He still needs the requested information on anticipated large expenditures for his projections.

Current cash position: $344,000 (after paying ~$50,000 for men’s shower room project) vs. $370,000 from last year.

Net revenues over expenditures through May 31, 2008 - $160,000 vs. $177,000 from last year.
Club is still seeking remittance from Athlete’s Lounge from 2007 for the Alcatraz Invitational, as well as for 2008 Alcatraz Invitational. 
D. Building Committee Report

Dan McLaughlin indicated that the shower project is close to completion. Progress has been delayed by members using showers prior to completing the project. 
Ray Zahnd indicated new sauna configuration maintains existing seating capacity while increasing overall sauna capacity (seated + standing). 
E. Alcatraz Invitational

No report. Tom not present.
F. Commissioners reports

A. Running

No report. Susan not present.
B.  Gym 

Mike Kemmitt reported that the fitness tree has been installed.
C.  Handball 

No report. Wayne not present.
D.  Rowing


Dan reported for Paul. Two rowing clinics were held – one at Lake Merced and one at the Club. The Nationals are scheduled for July 26th. The Tahoe Regatta is scheduled for later in the month.

E.  Swimming


No report. Tom not present.
F. Membership

Trudy reported that the Club added 8 new members in May and 6  so far in June. In 2008, Club added 44 new members – 12 female and 32 male.
G. Entertainment


Via email vote, Club approved hiring 2 security guards for July 4th. The guards are from the same company used by the National Maritime Park next door. Total cost is $1,500, with 10 hour rental.
 H. Boathouse

Dan McLaughlin reported the South Ender restoration project is still proceeding well.


I. Building 

Ray reported that he installed a new towel rack for the women’s sauna. He also will hire the thorough cleaner used by the Dolphin Club for a deep cleaning of the Club.
G. MEETING ADJOURNED AT 7:20 pm.
