South End Rowing Club Board of Directors Meeting

February 13, 2008 — 6:00 p.m.

500 Jefferson Street, San Francisco, CA 94109

 minutes

Call to Order

Meeting called to order at 6:00 pm.

Roll Call

Peter Ross, President


Kathy Bailey, Director at Large

Bill Wygant, Past President

Kimberly Howard, Director at Large

Joe Boone, Treasurer


Mike Alvarez, Director at Large

Susan Herder, Running Comm.
Mark Welte, Director at Large

Tom Paoli, Swim Comm.

Dan McLaughlin, Boathouse Capt.

Paul Nordquist, Rowing Comm.

I. Approval of Minutes

· The board approved the minutes of the January meeting.

II. ALEC KAPLAN EXPULSION HEARING

· This is an extension of the November 14th, 2007 hearing regarding Alec “Grasshopper” Kaplan’s membership. Mr. Kaplan’s lawyer, Zadjick Shapiro, will be representing him and has requested that this hearing be open. Peter Ross will be presenting the South End case. Tom Paoli will act as hearing officer. Park & Rec was invited but declined to attend. 

· Peter presents a review of the situation to date. Peter goes over past grievances filed against Alec. He received a warning from past president Dominic Spinetta, then a subsequent 6 month suspension from past president Bill Wygant.  Then in 2007 there were several reports of threats against members. In response to these threats a letter was sent expelling Alec pending a hearing. He was expelled for violating section II.9 of the by-laws. At the November board meeting Alec threatened the board saying “you will be sorry”. Then on November 22, 2007 after having been expelled, Alec was seen outside the club, asked to leave and then proceeded to throw bread at club members. Since then in an event unrelated to the club, Alec was convicted of threatening a taxi rider and sentenced to 9 months in jail.

· Brenda Austin, a member of the incident review committee, presented some member complaints about Alec Kaplan.

· Kim Howard stated “Alec has a history of yelling, screaming and defacing things.”

· Bob Roper, Tom Noble, and Sig Auer witnessed Alec yelling in the day room and locker room. Then throwing furniture in the locker room. He is known to “act spitefully”.

· Sig Auer stated that Alec’s behavior was “over the edge”, he would yell how everyone hated him. Sig expressed his fear at the situation.

· Mr. Shapiro, Alec’s lawyer, presents a proposal for Alec’s continued membership.

· Alec will remain a member on probation. He will not speak to anyone unless it is a matter of mortal safety. He will not throw anything. If he violates these provisions then he should be terminated.

· Alec’s friend Steve speaks on behalf of his friend. Steve states that Alec has mental health issues and has been under tremendous stress. Steve emphasizes that Alec means well and is really a kind gentle person.

· Peter Ross asks how there will be any guarantee that Alec’s behavior will change. 

· At this point the floor is opened for discussion of the matter. 

· Judy Irving states that there was a period in the past when Alec took a vow of silence and this was a very odd situation. She feels this would not work because people wouldn’t know what he was doing and would try to engage him.

· Kim Howard states that it is an interesting proposal, but he has been asked to behave before and it didn’t work. There is no reason to think it should work now.

· Peter Ross states that the club has been very accommodating to difficult personalities, but there is an appearance of threatening behavior with in the club and outside the club as well.

· Dan McLaughlin states that Alec continually threatens the seniors and women of the club and that it is the board’s obligation to provide a safe environment for members.

· Peter Ross reads the expulsion clause from the by laws and states that Alec has a record of conduct that threatens the health and safety of the members.

· Tom Paoli asks that the October 10th letter be made part of the record.

· Mike Alvaraz states that it is an unfortunate situation, but that Alec needs professional help and the club is not a suitable place for him to have his recreation.

· Mr. Shapiro states that during his previous vow of silence he was pressured into talking, but this time he would be able to maintain it. Also his actions outside of this club should not matter.

· Bill Wygant states that the club’s complaints are about Alec’s actions, not his words. So silence would not help the matter. It ultimately comes down to an issue of safety and therefore are left with no option other than expulsion. 

Bill calls for a vote to expel Alec.

Kim Howard seconds the motion.

· There is a unanimous vote to expel Alec Kaplan from the club. 

III. CLUB INSURANCE

· Dave Santos presents a breakdown of the club insurance policy. 

· Liability for Directors & Officers has gone up $21 this year.

· Commercial Liability Hull and Marine. The deductible used to split between the two, now it is just one $10,000. If changed back to two it would raise the policy $2,700.

· General Liability. No change.

· Commercial Excess Liability. Currently $2 million covered, for an extra $975 could add $1 million more to policy.

· Alcatraz Invitational. No change. Will know more when the event gets closer and the exact number of swimmers is determined.

· Commercial Property (includes dock). $4,500 less this year. This is due to the revised appraisal.

· Worker’s Comp. Went up $12 this year.

· There is no insurance for injuries that are member to member. Dave doesn’t know of any but will look into it.

· Dave recommends getting an appraisal to rebuild so we know more accurately what needs to be insured. Also recommends closing the club in the evening and increasing perimeter security. These measures may not change insurance costs but they would be proactive measures in protecting the club.

· Tom Paoli asks about further exploring closing the club at night. Need to get a report on how much the club is actually used at night. Peter Ross states that this has been looked into before and was not well received, but could be looked at again.

· Dan McLaughlin makes a motion to accept the insurance with the added $3 million excess.

Peter seconds the motion.

Unanimously approved.

VI. PROPOSED SUSTAINABILITY GUIDELINES

· Susan Hopp proposes to establish a task force at the club to look at ways the club can be more environmental. She proposes that there are many things that can be done in regards to waste and recycling. There are also some possibilities for energy saving. She is also interested in establishing communication with other bay advocacy groups.

· Dan McLaughlin makes a motion to accept the establishment of a task force lead by Susan Hopp.

Kim Howard seconds the motion.

Unanimously approved.

VII. TREASURER’S REPORT

· We have approximately $230,000 in current assets and are in good shape. This is very similar to the year before. 

· Next meeting the end of year report for 2007 will be issued. All board members are encouraged to review this report and provide feedback.

· Peter Ross suggests that regular meetings should be scheduled with the President, Vice President and Treasurer to look at the finances more carefully. 

· Reminder that all programs start with a zero budget until spending gets approved.

VIII. GALLAGHER FUND

· Treasurer will look into the Gallagher fund and recommend changes if necessary. There is the possibility of setting up a separate account for fundraising money.

IX. BUILDING PROJECT: Remodel Men’s Shower Room

· Dan McLaughlin wrote up a written narrative of the scope of the project and solicited bids. He received two quotes.

· Quote #1: Bellcore Construction $66,389

Some items in the bid are high and we can expect to get a small rebate. It is a fixed price itemized bid. The project should take from 4-6 weeks. This is a precise, high quality bid that probably cannot be refined any further. There is a 20% reframing included in this bid. Peter Ross has used them and they stand by their bid, but did take much longer than estimated. Club has also used them before so they are a known quantity.

· Quote #2: Emmitt Ward Construction $58,800

This is a fixed price non itemized bid. Bill Wygant recommends them and has used them on many of his projects. They are a smaller operation that does most of the work themselves rather than sub contracting. This helps keep their costs down.

· Mike Alvarez makes a motion to approve Emmitt Ward Construction.

Tom Paoli seconds.

All in favor except Dan McLaughlin who abstains.

Dan McLaughlin is appointed project manager unless Ray Zahnd wishes to do it.

X. VIKING PROJECT

· Paul Nordquist presents a proposal to have the 3 viking rowing boats re-finished. Asks for $17,000 to be approved doesn’t plan to spend more than $15,000. Last time this was done the cost was $14,000.  This is a maintenance issue with the boats and needs to be done on a regular basis. The boats would be done one at a time starting with the Thor single. 

· Joe Boone states that the club has the cash unless there are other unknown expenditures.

· Peter Ross proposes to have one boat refinished initially and then revisit the project after we see how it goes with the first one.

Tom Paoli makes a motion to accept this proposal.

Kim Howard seconds.

Unanimously approved.

XI. NEWSLETTER

· Nothing to report.

XII. ALCATRAZ INVITATIONAL

· Tom Paoli reports that it is almost sold out. It will be necessary to look at the idea of opening up more spaces based on the assumption that there will be a certain percentage of no shows. Tom is also looking at ways to save money, such as not having a guest celebrity swimmer this year. Rafe Goorwich will once again be catering the event.

XIII. COMMISSIONER REPORTS

A. RUNNING – 

· Several club members participated in the Kaiser Permanente ½ Marathon and 5K Run.

B. Swimming – 

· Tom reports that the Coughlin beach swim went well. There was $240 in expenses and $260 income.

· The 9th of February Alcatraz went well. They were able to cut the costs in half by not renting a swim boat, but using the zodiacs. There were 21 swimmers total.

· All Nutcracker swims are now part of the main swim program.

C. Gym  - 

· No Report.

D. Entertainment – 

· Kim Howard presents in Robin Kincade’s absence. 

· The St. Patrick’s Day party is already more than half sold out. Tickets are $20 each.

· Kim makes a motion to approve the use of the upper boathouse for Kim Howard’s 40th birthday party rental this weekend 2/16. There will be around 125 people. Dan McLaughlin and Wayne Black have agreed to handle moving the boats.

Peter Ross seconds the motion.

Unanimously approved.

E. Building – 

· No report, issues discussed earlier in the meeting.  

F. HANDBALL –  

· Mike Alvarez reports in Wayne Black’s absence. 

· Next tournament is St. Patrick’s Day on 3/15/08. It will be smaller than usual due to this year’s schedule.

· Still waiting on the Casey-Lawley cup profit and loss report.

G. BOATHOUSE

· Krispy Kreme row was rained out and turned into an erg session.

· Barge party was a big success. Judy Irving’s film “19 Arrests, No Convictions” was shown. There was approximately a $5,000 profit.

· March 1st and 2nd are the annual Petaluma Row.

H. ROWING

· Paul is looking at March 22nd for the Dock Repair Day. There is a Dolphin club swim that day, but he is going to see if that can be worked around.

· February 10th was the first rowing clinic at Lake Merced. It went very well. There were 8 participants, all members. There will be two more clinics at Lake Merced this year. These clinics have space for up to 8 rowers and are open for members only.

· March 8th will be the first wooden boat clinic of the year at the South End Club. This clinic has space for up to 12 participants and is open to anyone.

· Paul would like approval to buy some parts to maintain the plastic shells. He asks for approval of $500 to buy oarlocks and foot stretchers.

Peter Ross makes a motion to approve $500 expenditure.

Dan McLaughlin seconds.

Motion approved.

I. MEMBERSHIP

· No Report. Trudy absent.

IV. Adjourn

· Meeting adjourned at 9:15pm.

