South End Rowing Club Board of Directors Meeting

September 19, 2007 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

minutes

Call to Order

The meeting was called to order at 6:05 p.m.

Roll Call

Jessica Sullivan, Secretary

Kathy Bailey, Director at Large

Peter Ross, President

Trudy DiLorenzo, Membership

Paul Nordquist, Rowing Commissioner

Mike Alvarez, Member at Large

Tom Carlson, Vice President

Dan McLaughlin, Boat House Captain

Bill Wygant, Swim Commissioner

Wayne Black, Handball Commissioner

Kim Howard, Entertainment Commissioner

Ray Zahnd, Building Commissioner

Norm Davis, Treasurer

Kevin O’Keefe, Director at Large

I. Approval of Minutes

The board approved minutes of the August meeting.

II. Discussion/Information matters

A. Closed Session

The Board moved into closed session to discuss a potential disciplinary item regarding a South End member.
B. Port Lease

Peter received a call from the Port of San Francisco regarding the dock lease.  In 1993, along with the major dock improvements, we had to enter to a lease with the port.  The fixed fee was set at $1400 - $1500 a year, with credit for dock improvement. The club didn’t pay for several years and then tried to reach an agreement where the club would pay an amount that would clear the clubs debts with the port.  They are contacting us with new lease agreement.

C. Items for Next Month’s Agenda
Tom Paoli requested through Peter that the following items be discussed at next month’s meeting.

· Procedures for changing board meeting dates

· When (if ever) do we want to enter into agreements for lease of club

· Swim policies

Treasurer’s Report

Earlier this month Norm met with Brian Johnson of San Francisco Parks Trust to review our account, deposits and procedures for withdrawal. 
Commisioners’ Reports

Handball –

Wayne Black reports that there will be a party on the club on October 6th to celebrate Fleet Week.

Boathouse – 

· Dan reports that the rowing clinic last month was very successful.  No rowing clinic will be scheduled in October due because each weekend is booked.  

· The nails have come in for the barge project.  Other than that…all boats working well.

Swimming – 

· Bill reports that the Alcatraz Invitational was a huge success.  There were 619 swimmers registered and 539 swam the day of the event.  This year there were fewer volunteers and things ran very smoothly.  The major snafu related to the  timing system that did not record individual times that were corresponded to when they jumped off of the boat.  A party was held for the volunteers on Sunday night.  35-40 volunteers showed for another great meal by Rafe.  Profit is estimated at $32,000 and $33,000.  

· The date of the club Golden Gate Bridge swim may have to be changed due to ferry availability.

· We should try to sell 70 more bricks and do one more square on the patio.

Running – 

Susan was not present at the meeting.

Gym  - 

Ed was not present at the meeting.

Entertainment – 

Kim had planned to go over the rental agreement/policies, but deferred until next month.

Building – 

· Dan McLaughlin (building improvement committee) reports that there are two new toilets in the women’s locker room.  The project came in at approximately $300 – under budget.

· Dan discussed the need for a regular deep cleaning of the Club covering areas/jobs that Howard cannot do.  Ray will review Howard’s job description and clarify his duties. He will also look into cleaning services.

· Ray proposed to purchase a new scale for the men’s locker room.  A new one will cost $1000. Motion to buy a new scale for the men’s locker room approved by the Board.

· Ray discussed alternatives to a pay phone at the Club, as ours was removed due to lack of use.  Wayne will check in with the DC and our neighbors do for this issue.

Membership – 

· Trudy reports that there were lots of new members this summer.  At the end of August the total is 831 members.  That includes 253 women and 578 men.

· There are already 18 new members in September.  They are:  John Alioto, Jeff Everett, Bryce Goekind, Catherine Howard, Glenn Kircher, Edward Mann, Jono Marcus, Diana Markham, Jessie Markham, Robert McCullough, Louis Pain, James Reichmuth, David Richardson, Marciel Rivera, Dennis Sullivan, William Swinerton, Susan Tiernan, Michael Selleck.

Rowing –  

· Paul reports that Sunday the 23rd is 24th Annual Bridge to Bridge Regatta.  
Adjourn

Meeting adjourned at 7:30.

