South End Rowing Club Board of Directors Meeting

October 10, 2007 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

minutes

Call to Order

The meeting was called to order at 6:05

Roll Call

Jessica Sullivan, Secretary

Ed, Dullea, Gym Commissioner

Susan Herder, Running Commissioner

Peter Ross, President

Trudy DiLorenzo, Membership

Paul Nordquist, Rowing Commissioner

Dan McLaughlin, Boat House Captain

Bill Wygant, Swim Commissioner

Michael Alvarez, Director at Large

Tom Carlson, Vice President

Wayne Black, Handball Commissioner

Kim Howard, Entertainment Commissioner

Ray Zahnd, Building Commissioner

Tom Paoli, Director at Large

Norm Davis, Treasurer

Kevin O’Keefe, Director at Large

I. Approval of Minutes

The board approved minutes of the September meeting.

A. Pathstar Event
A thoughtful thank you card from participants in the Pathstar event was shared.

B. Request From SJSU Student

Peter received a request from college student wanting to do an anthropological study/project on the culture of the South End Rowing Club.  Board agrees to welcome her to the club for weekly research visits.  Her email states that she would like to keep the interactions with club members casual.

C. Port Lease Update

The Port has not followed up with written confirmation of its proposal to extend its arrangement with the South End for nominal annual consideration. It is currently in discussions with the Dolphin Club. The Port will approach both Clubs in the same manner.
D. Club Elections

The positions of president, recording secretary and two directors at large are up for election.  We need to form an election committee of three who are not board members.  The ballot will be mailed out with the November 15th newsletter. On October 15th a card will be mailed out calling for candidates and notifying club members of the upcoming election. Submissions need to be received before the November 15th newsletter is mailed out.  The ballots and candidates statements will be sent out with the newsletter. 

General Meeting

The club requires an annual general meeting by laws.  There are no big issues to discuss this year.  It will be after the last board meeting of the year, December 12th. 

E. Board Meeting Date Changes

Several times this year, the date of the board meeting was changed.  In each case, Peter canvassed the Board with prior notice – often more than one week in advance. In the future, the President will confer with the Vice President to see if he or she can facilitate the meeting and whether the meeting should be deferred. If there is a change in the meeting date, it should also be noticed on the club website and at the club.

F. Club Rentals

Kim presented a proposed SERC rental rules.  Kim plans on posting new policies on website and in club.  Non-member fee structure is left out of the contract, which leaves the club more flexibility.  Kim will add cleaning rules to the general rules section.  Kim will make changes and we will differ to next month.
G. Swim Policies

Tom Paoli and Bill will discuss this amongst themselves and speak with other members before making a presentation to the board.
H. Building Committee Update
· The dock decking is complete.

· Ray proposes putting shades for the West windows of the day room. 

· Paul will research shade options and find a club member who has expertise in this area and can help with aesthetics. 

· It has been recommended that we put a SOUTH END ROWING CLUB sign (12 inch letters) on the front of the club.  Peter says that we may be required to have a permit.  It should be consistent with what the club has had in the past.

· Motion approved for Pat Cuneen, Dominic Spinetta, and Jim Hentz to move ahead with the sign.
· Club has been thoroughly cleaned and Ray would like to see this done on a monthly basis. Howard is receptive to this idea. Ray is collecting proposals.  Ray will proceed with bidding and will update us at the next board meeting.

· Men’s shower room needs to be re-done.  Looks like it’ll be done right after Thanksgiving and so that it done before Christmas.  Next month at this time we will have a job description and a schedule.

Treasurer’s Report

· We have been billed for property taxes.  Peter has contacted the assessor’s office and the Club needs to file for a “welfare” exemption. Joe Boone has agreed to spearhead this process.
· Bill is finalizing the net profit from the Alcatraz invitational swim and to address a discrepancy in the amount the Club has received and the amount that Athletes’ Lounge claimed it sent us.
· As of September 30th revenues exceeded expenditures by $80,000.

Commissioner Reports

Handball –

· Wayne Black reports that the recent tournament during fleet week went well.  The only problem was that the door was left open and several non-members were able to access the Club, including the roof. To address this kind of problem, the Club can use the unlock feature of the door system which allows the door to remained closed, but not locked. 

Boathouse – 

· Dan McLaughlin reports that the new ribs will be put in the South Ender tomorrow night.  It is a little behind schedule, but things are moving along.  

· Two Dolphin Club boats are being held in our boathouse until the inter-Club triathlon because they cannot be launched off of the DC dock.  

· Two new boats are ready but we are not taking delivery of them until January or February.

Swimming – 

Bill reports that the Golden Gate swim will be held on October 20th in conjunction with the Dolphin Club.  Over 100 South Enders and 60 Dolphins are signed up for the event.  The Dolphin Club is paying us and we are cooking breakfast. 

Running – 

Susan encourages everyone to come out for the inter club triathlon on the 27th of October. 

Gym  - 

Ed reports that the bag is working well in the gym

Entertainment – 

Kim reports that on October 20th S.F policeman are taking part in a Special Olympics event where they will be jumping in the water at Aquatic Park.  They have requested use of the club to change clothes. The board approved this request.

Building – 

Ray has nothing more in addition to building committee report.

Membership – 

Trudy reports that there were 18 new members in September after the board member and there are already 10 new members in October.

Rowing –  

· The Bridge-to-Bridge row was on September 23rd. There were 45 rowers.   6 course records were set.  

· At the lobster row in Santa Cruz Nancy Rose won her division.  

· There will be a rowing clinic on October 13th and 14th.Rowing clinic next weekend.

OTHER BUSINESS

Bob Roper reports that a few new members are causing minor trouble in the club.  They seem to be under the influence of some substance.  Bob suggests that there should be some accountability built into the membership process such as a CA driver’s license or other form of identification.  Peter says that the club is limited in what we can do to regulate membership.  Tom Carlson says that it may be a good idea to have video cameras at the club.  Wayne will get bids on a video camera.

Adjourn

Meeting is adjourned at 9:05

