South End Rowing Club Board of Directors Meeting

March 14, 2007 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

 minutes

Call to Order

The meeting was called to order at 6:05 p.m.

Roll Call

Jessica Sullivan, Secretary

Ed Dullea, Gym Commissioner

Kathy Bailey, Director at Large

Peter Ross, President

Trudy DiLorenzo, Membership

Dan McLaughlin, Boat House Captain

Bill Wygant, Swim Commissioner

Michael Alvarez, Director at Large

Wayne Black, Handball Commissioner

Tom Carlson, Vice President

Kim Howard, Entertainment Commissioner

Norm Davis, Treasurer

Kevin O’Keefe, Director at Large

Joe Boone, Past Treasurer

I. Approval of Minutes

Minutes of the January meeting were approved by the board.

II. Discussion/Information matters

A. Newsletter

The newsletter was released in early March and was a great success!  Thank you to Kathy Bailey for her hard work on the project.

B. 2007 Membership update

Peter reported 140-150 members had not paid as of March 1st.  Through reminder phone calls and e-mails we appear to have reduced the list to approximately 100 members. 

Ricki Ellen-Brooke granted honorary membership in recognition of her past service to the Club in maintaining its website.
C. incident review committee

Motion was passed to have Kim Howard replace Kathy Bailey on the incident review board.

D. Tresurer’s report

After tax season Norm will work on updating and reorganizing the club filing system
E. PRoposed financial policies and procedures

Peter and Joe discussed proposed financial policies and procedures for the Club. These are required to meet basic accounting standards applicable to nonprofits. Key elements of the policies and procedures pertain to:
· Collection of money and its deposit into the bank. 

· Counting cash at the end of events: 2 people should do this and sign an envelope with the amount enclosed written on the envelope.  

· 
· Any invoice that needs to be reimbursed must have a check request submitted and then be approved by a commissioner or board member.

· An Executive Committee is to be formed to oversee policy compliance. The Executive Committee is to consist of the Club President, Vice President and Treasurer. 
· Kim  Howard asked about guidelines for timelines of reimbursements.  Joe said there are no specific guidelines, but it should be about 2 weeks.    Joe meant that the request should be submitted within 2 weeks after an event; reimbursement can be sooner.  No blank checks will be issued and cash generated during an event cannot be used to pay for expenses incurred during the course of such event.
Joe will make a few revisions, and a final draft will be presented to the Board for adoption.
· 
Commissioner Reports

Handball –

· There is a big handball tournament this weekend – handball will share kitchen with swimming and arrangements have already been made. 

· Doors to handball courts are broken, Wayne and Ray will fix them.

· Mike Alvarez requested $250 from Gallagher fund for handball tournament entries.  Peter says that calculations still have to be made to determine how much of the fund can go to each program.

Boathouse/Rowing – 

· Dan is reporting for Paul Nordquist and himself.

· The dock maintenance will cost about $2000.  Dan and Paul are seeking approval for not more than $2500.  The dock maintenance includes fixing the pulleys and the sheaves.

· The 3rd annual Norm Peterson row will be on March 25th.  30 entries are anticipated. 

· The rowing clinic held on March 10th and 11th was successful.

· The boats from the Petaluma row had to return in a truck due to 13 foot swells in bay.

· The barge project moving along well.

· The old shells need to be replaced.  Dan spoke with Maas shells and prices have increase 20%.   The puchase of new shells was anticipated.  The Club is anticipated to need to purchase one boat a year for 4 years to replace old shells. Motion approved for $4212 for new Aero.
Swimming – 

· Sue Free found a Honda engine (like the ones we already own) for $3079 plus tax. The list price is $3910.

· Motion approved to purchase outboard motor for $3079 plus tax.

· We are still working out how to store four zodiacs in the club.  Dan asked about commercially available racks – none have been found that would work. Bill and Dan will coordinate on this matter.
· The swim program is working to adapt to new policies and procedures in a timely matter.

· 120 spaces left in Alcatraz invitational.  We need to form production committee soon and create an event manual for future Alcatraz race directors.

Running – 

· The biathlon held on first Sunday of February went well

· Dipsea training has started.  Please contact Susan Herder in person (as opposed to via e-mail) to arrange Dipsea training

Gym  - 

· Both stationary bikes and an erg were fixed.
Entertainment – 

· St. Patrick’s Day party was a huge success.  Thanks to Wayne and Paul from Capurro’s for all of their help.  The party ran a loss of about $800 due to the cost of catering.

· June 1st  will be the Channel swimmers fundraising party

· May 19th picnic is the club picnic on Angel Island.

Building – 

· Ray not present at the meeting.

Membership – 

· Trudy reports that we had 3 new members in February: Michelle Deasy, Lacy Paoli and John Cosmas.

· Total club members at the end of February: 896 (268 female and 628 male)

Rowing –  

· Paul was unable to attend the meeting, Dan gave Paul’s report.

.

OTHER BUSINESS

· Bob Roper needs help with sales for tournament this Saturday and Sunday.

Adjournment

Meeting adjourned at 7:35pm
