South End Rowing Club Board of Directors Meeting

January 17, 2007 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

DRAFT minutes

Call to Order

The meeting was called to order at 6:00 pm

Roll Call

Jessica Sullivan, Secretary

Kathy Bailey, Director at Large

Susan Herder, Running Commissioner

Peter Ross, President

Trudy DiLorenzo, Membership

Paul Nordquist, Rowing Commissioner

Dan McLaughlin, Boat House Captain

Michael Alvarez, Director at Large

Ed Dullea, Gym Commissioner

Wayne Black, Handball Commissioner

Kim Howard, Entertainment Commissioner

Ray Zahn, Building Commissioner

Tom Paoli, Director at Large

Norman Davis, Treasurer

Joe Boone, Past Treasurer

Kevin O’Keefe, Director at Large

I. Approval of Minutes

Minutes of the December meeting approved by the board.

II. Discussion/Information matters

A. Ratification of Director at Large

Motion in favor of Kathy Bailey serving as Director at Large approved.

B. Appointment of Treasurer and Commissioners

The following commissioners and the new treasurer were approved to serve on the 2007 board of directors:
Ed Dullea – Gym Commissioner

Trudy DiLorenzo – Membership Commissioner

Ray Zahn – Building Commissioner

Susan Herder – Running Commissioner

Kim Howard – Entertainment Commissioner

Norm Davis - Treasurer

Dan McLaughlin – Boathouse Captain

Paul Nordquist – Rowing Commissioner

Wayne Black – Handball Commissioner

Bill Wygant – Swimming Commissioner
C. San Francisco Blood Drive
This is an annual event that will be held this year on February 17th.  The suggested time is 8 a.m. 1 p.m.  An informational flyer will be posted at the club. Wayne  Black and Kim Howard will coordinate.
D.  Sea Scouts – 

The Sea Scouts have an event scheduled for late February.  Wayne Black voices that they should help us pilot swims in exchange for use of the clubhouse. Motion to allow them use of the Boathouse was approved.
E. 2007 Topics

Approach to Club Finances – Peter presented a history of the Club’s change in tax status and the implications moving forward. There will be need for refinements in the Club’s procedures to accommodate change in tax status. Important to have the perspective of an outsider looking in on the Club’s activities.
Each activity needs to make sure that club activities can continue and be in alignment with the new tax policy.  Each activity will have to find a way that works with least complications. Most directly impacted are swimming and Happy Hour. Peter reiterated commitment of Club to preserve these activities and maintain their spirit.    
The board has been referred to a non profit attorney to review our practices and proposed changes in light of Club’s new tax status.  Motion passed to hire a non profit attorney (at no more than $5000).

      Safety Matters

      Peter noted that the Club also needs to take a fresh approach to safety matters. There have been recent instances of extreme hypothermia. Unpiloted swims are another potential source of concern. Peter asked each program to re-examine their approach to safety. These safety issues are important from an insurance  perspective..

F. Newsletter – 

Kathy Bailey has volunteered to take over the newsletter editor position.  Mid February is the deadline for submissions and the newsletter will be released the first week in March.  You can submit contributions online via the SERC website.  The commissioners should write something as well as anyone who has interesting stories and photos. 

The mailing costs plus productions near $10,000.  The by laws do allow electronic newsletters and the board wants to move towards electronic publication because it is a huge money saver. In response to Diane Davis’s comments, Peter recognized that the move toward electronic transmission of the newsletter will likely be incremental and that we assume that newsletters will be mailedin the future.
G.
Website – Rikki-Ellen Brooke is still handling the SERC website.  
Treasurer’s Report

Treasurer’s Report

1. 2006 Year End Recap – Joe is orienting Norm with the system and a report will be given at next meeting.  Preliminary report is that the club’s operating expenses were met  by the Club’s operating revenues and that there was a net deposit in the special fund. There was about a $2000 loss from the Christmas party

2. Gallagher Fund – Interest earnings are to fund entries/fees to tournaments.  Status will be given at the next meeting.

Commissioner Reports

Handball –

· The St. Patty’s Day handball tournament will be on March 17th.

· Rory Moore is planning the  Casey/Lawlor Cup tournament and came to the board meeting to seek approval.  The concept is to hold the tournament at the oldest handball club in the U.S. – right here at the South End Rowing Club .  Rory would like to make it a club event. In 2005, the cost was $26,000. Rory is budgeting $15,000 for this year.  This would be a club event and it would be funded solely by donations.  There would be no prize money or entries fees.  Joe says he sees no problem with it.  The board approved the tournament.

Boathouse – 

· Dan McLaughlin says the barge project is moving along.  

· On February 10th  there will be a “Love the South End”  fundraising party for the barge.  The party will go from  5 p.m. -9 p.m.   There will be food and an open bar It will be $25 for dinner, $50 if you want to drink at the open bar.  
Swimming – 

· Bill was unable to attend the meeting.  There are many issues to discuss at a later meeting regarding new policies that will affect the swim program.

Running – 

· Susan is happy to be here and will be adding a casual biathlon the first Sunday of the month after the Sunriser swim.

Gym  - 

· Ed Dullea will be serving as the new Gym Commissioner

Entertainment – 

· The St. Patty’s Day party will be on March 10th 

· Paul made a motion for locks for cabinets behind the bar.  Motion passed Ray says he may have some locks already and can do this.  

· Kim has been researching alcohol permits in regard to our new tax status.  See attachment.  Wayne expresses concern about an alcohol permit for St. Patty’s Day.  The board approves a one day alcohol permit for St. Patty’s Day tournament and party.

Building – 

· see attachment

Membership – 

· There were five new members in December 2006.  The new members are John Carlstrom, Michael Dean Clay, Renee DeCossio, Morgan Filler and Thomas W. Olsen III. 

· Total members:  893 

· There were 129 new members in 2006

Rowing –  

· Paul is working on insurance for the new boats. 

· The new zodiac will arrive in 4-6 weeks.  

· The other two new boats are here.  We are in the process of getting them dedicated.  This will most likely be done on February 3rd.  Kevin suggests naming one of the boats Frank Coughlan.

OTHER BUSINESS

· Robin Kincaid and Pat Cuneen are working on restoring old photos and putting them up in the upper boat house.  Robin would like to do a magnetic wall for keeping current photos up.

· Wayne is concerned about an recent incident that involved kids running on the dock in the dark. The Incident Review Committee was established for 2007.   Brenda Austin, Kathy Bailey and Wayne Black volunteered for this Committee.
· Tom Carlson has scheduled SERC Angel Island Picnic event for May 19th. 

· Intimate catering was served with papers to go small claims court.

Adjourn

Meeting adjourned at 8:00 p.m.

