South End Rowing Club Combined Board of Directors/General Meeting Meeting

December 12, 2007 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

minutes

Call to Order

The meeting was called to order at 6:05 p.m.

Roll Call

Jessica Sullivan, Secretary

Ed Dullea, Gym Commissioner

Kathy Bailey, Director at Large

Susan Herder, Running Commissioner

Peter Ross, President

Trudy DiLorenzo, Membership

Paul Nordquist, Rowing Commissioner

Dan McLaughlin, Boat House Captain

Tom Carlson, Vice President

Wayne Black, Handball Commissioner

Kim Howard, Entertainment Commissioner

Tom Paoli, Director at Large

Norm Davis, Treasurer

Kevin O’Keefe, Director at Large

I. Approval of Minutes

Minutes of the November meeting approved by the board.

II. TreAsurer’rs Report

The gross revenue through December 11th is $343,000, which includes membership dues, guest fees, and income from parties.  Party expenses went up $22,000 from 2006, but income from parties went up as well.  This doesn’t include all of the money for the invitational, which goes through Park and Rec first.  Clothing expenses for the year went from $5,000 to $18,000

III. Membership report

· Remainder of new members in October:  Pattie Bauernfeind, Doug Bogle, John Flahavan, Bryan Northam, Lisa Orsaba, Jeff Orza, 

· New members in November: Suzanne Armstrong, Tatiana Brennan, Silke Finis, Joseph Czech, Daniel Litowsky-Tucasa, Catherine Seidel, Tim Micun, Eileen Buckley.

· There were ten new members in November: five female and five male.

· At the end of November 2007, there are 268 female members and 610 male members for a total of 878 members.

Commissioner Reports

Handball –

· Wayne Black reports that the Casey-Lawlor tournament was incredible and it will be held again next year. 

· The New Year’s Day tournament is the next club handball event.

· There is a waitlist for 60 lockers in both the men’s and women’s locker rooms 
Boathouse – 

· Dan McLaughlin reports continued progress on the barge project
· A new rigger was purchased for a shell that was damaged.

· Lake Merced rowing program has become very active; boat rack was installed; Dan is working with Joe Boone to establish procedures for rowing at the lake.

Swimming – 

Bill not present, no report.

Running – 

Susan reports that the Kaiser half marathon is February 4th and members are interested in putting together training runs.

Gym  - 

· Ed is researching the potential purchase of an elliptical trainer.


Entertainment – 

· Kim reports that the holiday party was a huge success! 

· Blood drive is scheduled for December 18th.

· Board approved a January 19th rental of the boathouse for a member’s engagement party; Paul agreed to move the boats.

· Board did not approve a rental for Friday February 22nd.  Proposed renter is not a member and the event would conflict with a club event – happy hour.

· Kim is spearheading another round of brick fundraiser.  Information is on the club website.  The cost for one brick is  $250.  Donations are tax-deductible if checks are payable to SF Parks Trust
Building – 

· Dan McLaughlin reporting for Ray Zahnd who is not present at the meeting.

· Dan is coordinating bids for men’s’ shower room.  The work should take 4-6 weeks; he would like to have it done in January and February. Once Dan has 3 bids he would like conduct the board vote via email, Peter recommends trying to get this done in December.  

· Dan indicated that a club member who is an architect who is willing to draw a preliminary design for an expansion to the women’s locker room.
Rowing –  

· Paul reported that 25 people attended the rowers’ dinner. Alison Kalhhammer cooked a delicious meal.

· Rick Ricki gave a successful rowing lecture for South End and Dolphin Club rowers. 
OTHER BUSINESS

· $750 Christmas bonus approved for Howard.

Member Questions

· One new member asked how to get on the various listservs of the club.  We directed her to the club website.
Adjourn

Meeting adjourned at 7:25 p.m.

