South End Rowing Club Board of Directors Meeting

December 13, 2006 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

minutes

Call to Order

The meeting was called to order at 6:05 p.m.

Roll Call

Jessica Sullivan, Secretary

Tom Carter, Gym Commissioner

Tom Carlson, Vice President

Brenda Austin, Director at Large

Tom Linthicum, Running Commissioner

Peter Ross, President

Trudy DiLorenzo, Membership

Paul Nordquist, Rowing Commissioner

Dan McLaughlin, Boat House Captain

Gary Emich, Swim Commissioner

Bill Wygant, Past President

Michael Alvarez, Director at Large

Tom Carter, Gym Commissioner

Wayne Black, Handball Commissioner

Robin Dintimin, Entertainment Commissioner

Kim Howard, Assistant Entertainment Commissioner

Ray Zahnd, Building Commissioner

Robin Kinkaid

Tim Reid, Director at Large

Joe Boone, Treasurer

Kevin O’Keefe, Director at Large

I. Approval of Minutes

Minutes of the November meeting approved by the board

II. Discussion/Information matters

A. SERC elections recap

Sue Free received 3 nominating statements – from Tom Carlson, Kathy Bailey and Tom Paoli. Tom Carlson submitted for VP, Tom Paoli submitted for Director at Large and Kathy submitted for VP. Kathy agreed to serve as a Director at Large, avoiding the need for an election. Approximately $1000 in expenses were incurred at Kinko’s in anticipation of the election.
 
B. Status of policies

The new program policies need to be written by the commissioners in order to implement the policy changes that reflect our new tax status.
Treasurer’s Report

Joe reports that there is no new information on profit and loss.

Commissioner Reports

C. Handball –

· Wayne Black reports that 100% of men’s lockers are accounted for.

· There will be a New Year’s day hand ball event with no more than 25 players.

· SERC handball players are playing at The Olympic Club tomorrow in the Christmas tournament.

· The Cinco de Mayo Tournament has been changed to the 11th and 12th of May.

D. Boathouse – 

· Dan McLaughlin reports barge project is moving more quickly than expected.  

· New club calendar is out.  The date of the Cinco de Mayo has been changed to May 11th and 12th.

· The two new boats that the club purchased are ready but we are not taking delivery of them until January or February

E. Swimming – 

· Gary reported that FINA Alcatraz swim made ~ $5000

· Gary indicated that the black zodiac needs to be replaced and asked for $4300-$4400 for a new zodiac.

· Motion approved to buy a new zodiac to replace the black zodiac.

· Gary will coordinate with Joe on the logistics of selling the zodiac (not including the motor).

F. Running – 

Tom Linthicum reports that George Rehmet won runner of the year and Laurel Condro won most improved of the year.  Another Swim/Run event will be held this month.

G. Gym  - 

· Tom Carter will not serve as gym commissioner next year.  

· Several members reorganized and cleaned gym during recent work day.  Weight tree was removed.  The floor still needs to be cleaned.

· Tom recommended outsourcing gym maintainence.  It will be about $400 annually to pay for preventive maintenance on equipment.

H. Entertainment – 

· Robin reports that Christmas dinner was a success. Specific accounting was not available yet.

I. Building – 

· Motion approved for Howard to receive a Christmas bonus worth 2 weeks of pay.

· No new information on boiler.  A contractor has looked at it.  It will be project for 2007.

J. Membership – 

· Trudy reported 7 new members in November:  David Brown, Nathaniel Cothran, Edwina Kovach, Owen McHegan, Ora Prochovnick, Christopher Roach, Sharon Weir.   There are 891 total members at the end of November (female – 264, male – 627).

K. Rowing –  

· Paul reports 35 people attended the rower’s dinner.  

· New schedule for rowing will be out soon.

OTHER BUSINESS

· Robin Kinkaid and Pat Cuneen are working on restoring old photos and putting them up in the upper boat house.  Robin would like to do a magnetic wall for keeping current photos up.

· Tom Carlson has scheduled SERC Angel Island Picnic event for May 19th. 

· Bill Wygant reports that Intimate Catering was served with papers to go small claims court. Hearing date is February 5, 2007.
· Kim Pross is working on figuring out who is in which locker in the women’s locker room.  She has posted signs on the lockers for which we have not received payment or for which we have no record of rental   Kim sent out a letter to women without lockers assigned to them to see if they are using a locker.  She only received about half a dozen responses.

Adjourn

Meeting adjourned at 7:00 p.m.  

