South End Rowing Club Board of Directors Meeting

August 22, 2007 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

minutes

Call to Order

The meeting was called to order at 6:05 p.m.

Roll Call

Jessica Sullivan, Secretary

Ed Dullea, Gym Commissioner

Kathy Bailey, Director at Large

Susan Herder, Running Commissioner

Peter Ross, President

Paul Nordquist, Rowing Commissioner

Dan McLaughlin, Boat House Captain

Bill Wygant, Swim Commissioner

Michael Alvarez, Director at Large

Tom Carlson, Vice President

Kim Howard, Entertainment Commissioner

Ray Zahnd, Building Commissioner

Norm Davis, Treasurer

I. Approval of Minutes

Minutes will be sent out via email for approval.

II. Discussion/Information matters

A. Newsletter

Kathy reports that the newsletter will come out the first week in September.

B. Rental Policy Suggestions

Kim will propose suggestions at the next board meeting.

Treasurer’s Report

Norm distributed the Profit and Loss Previous Year Comparisons for January through July.  See attached document.

Commissioner Reports

Handball –

Mike Alvarez reports that there will be a generations tournament held at the club on October 6th.
Boathouse – 

· Dan McLaughlin reports that the August 12 rowing clinic was a great success.

· Amount for dock repair is $1,132.80 – slightly higher than originally approved, but this is for about 50% more planks than originally planned for.

· Dan reports for the Building Committee that the next item is to replace two toilets in women’s locker room.  Dan requested a budget of $1300, plus $1500 in contingency money. Motion was approved.

· Diane Davis has been accepted to the prestigious Head of the Charles race.  Dan will return with application fee for race to request money from the Gallegher fund.

Swimming– 

· Bill presents data on profit and loss from club swims. Bill represents with data from each swim that the program is almost breaking even.   To date, the program is running at a profit is $527.24

· Bill asks if the accidental death at the Escape from Alcatraz swim (not a South End event) would affect our policy on using our club zodiacs for invitational events held by outside promoters.  We will have to talk to Dave Santos about the insurance to determine how to proceed.

· Dan states that member dues should absorb some of the basic costs of running the different programs at the club.

· Kim agrees that it is a good goal to break even at event, but $50 for a club swim is a lot of money on top of all the other swim expenses.  Kim feels that a number of people who don’t participate because of the cost.

· Peter says in our current financial situation, the club is in a position to absorb certain costs associated with the swim program, but that other costs associated with specific events (e.g., food, tee-shirts, etc).  This will be a work in progress.  Peter suggests sitting down with swimmers to help develop the appropriate policy, given the dramatic growth of the swim program in recent years. 

Running – 

· Susan reports that the plate-to-plate run/walk had about 37 participants and it went well. 

· Seven people attended a recent Dipsea training hike/run. 

Gym  - 

Ed reports that the parts for the speed bag are in and just sitting in the gym.  He is waiting for the contractor to donate time to put it up.

Entertainment – 

Kim reports that she has sent email out with the link to rental forms available online on the South End website. 

Building – 

Ray reports that there are no developments.

Membership – 

Trudy did not attend the meeting.

Rowing –  

· Paul sent the following report via email regarding the dock, as he was unable to attend the meeting. 

· On 8-16-07 I met with an SF Port Engineer and a Sr. Inspector.  They informed me that we do not need a permit to replace (in kind) the beam under the ramp or the components (sheaves, blocks, shackles and pins) of the counterweight and wire rope system.  We will however need a permit to replace the decking on the dock.

· As such on 8-25-07 (this Saturday) the dock will be closed all day to all boat use so that we may perform the needed maintenance on the ramp and counterweight wire rope system.  Dave Plant has organized the necessary volunteers, tools and materials to perform Saturday’s maintenance.  Thanks in advance to Dave for all his time and efforts.

· In the future we will need to apply for a permit to complete the decking replacement.  The Port Sr. Inspector asked us to include the FIN # 2010-Deck1-1 on the permit application.  Once the permit is secured we can order the recommended/proper materials and set a date to complete that project.

OTHER BUSINESS

There have been two recent locker break-ins.  The entry system to the club does allow a security camera as an add on.  This will be reviewed further. 

Adjourn

Meeting adjourned at 7:15

