South End Rowing Club Board of Directors Meeting

April 12, 2006 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

minutes – FINAL DRAFT
Call to Order

Meeting called to order at 6:00 p.m.

Roll Call

Jessica Sullivan, Secretary

Tom Carlson, Vice President
Joe Boone, Treasurer

Tom Linthicum, Running Commissioner

Peter Ross, President

Paul Nordquist, Rowing Commissioner

Dan McLaughlin, Boat House Captain

Gary Emich, Swim Commissioner

Raymond Zahnd, Building Commissioner

Bill Wygant, Past President

Trudy DiLorenzo, Membership

Michael Alvarez, Director at Large



Wayne Black, Handball Commissioner

Robin Dintimin, Entertainment Commissioner

Kevin O’Keefe, Director at Large

I. Approval of Minutes

· Minutes of March approved

II. Discussion/Information matters

A. Brick Program –

· A small order has been put in, will be installed after the rain dries out.
B. Alcatraz – 
· 497 swimmers have registered.
C. By Laws - 
· The by laws have been cleaned up, revised and they will be posted on the club website.  They have been sent to club officers and commissioners.
· All commissioners should submit a maintenance budget.
· Peter will make modifications based on board discussions.
· The billing form needs to be revised to include information about when the key will be turned off if the member doesn’t pay dues on time.   Information about delinquent members and the consequences will be included in the revised by laws.

D. 

E. 

F. 

G. 

H. 

III. Treasurer’s Report
· Joe Boone introduced Kim Pross as new club office manager.
· We have over $240,000 cash right now.  $16,000 from Alcatraz Invitational entries, the rest is primarily from dues.

· Joe has a list of delinquent members.  He has called some of them.
· Request for funds for file cabinets, already purchased.  Joe wants to get a new PC.  Multiple people are using different systems.  Total (with file cabinet) is $2900. (file cabinet, new PC, additional desk and work surfaces, file folders, mail distribution slots and misc.)  motion approved.
Commissioner Reports
A. Handball –

· St. Patrick’s Day tournament made a $1100-1300 profit.

· $5000 has been allotted for the Cinco de Mayo tournament.  Budget and expected revenue needs to be submitted.
· 
· 
B. Boathouse –
· The boat repair is moving along

· There have been two rowing clinics since the last board meeting.  There were 6 participants at each.

Kayak storage in the club has to be approved in writing.  Dan and Gary will meet to discuss what sort of shape the kayaks are in.


C. Swimming – 

· At the end of  March a rowing safety clinic was held.  6-8 new zodiac pilots were trained at the clinic.  30 people showed up for the class.  

· The April 2nd Bay Bridge to club swim yielded a $146 profit

· No new news with South End FINA swim – test swim will be at the end of April.
· 
· 
D. Running – 

· 5 runners showed up for a Club run to Golden Gate bridge on March 17th.  A great time was had by all – more club runs to follow.
· 
E. Gym  - 

· No report, commissioner not present at meeting.
· 
· 
· 
· 
· 
F. Entertainment – 

· Rental policy needs to be revised to include information/fee on  using upper boat house.   This should be on a  case by case basis.  A club member will be charged $1250 total to use the upper boat house for her wedding rental.
· St. Patrick’s Day party was big success.
· 
· 
· 
· 
G. Building – 

· The club received a $7,000 refund from building permit from new construction. 
· Gutters need to be replaced.
· New plaques for donor circle and member of the year
· 
· 
· 
· 
H. Membership – 

· 8 new members in March (Griffin Behncke, Heather Cross, Linda Delvecchio, Gordon Hull, Thomas McGee, Hendrik Meerman, Trudy Molina, John Warno)
· 6 terminations of membership
· There are now a total of 791  members.  (221 female and 570 male)
I. Rowing –  

· There were 35 boats on the Norm Peterson row and a great time was had by all.
· The dock was repaired on April 1st. 

· April 9th open water row was held in Sausalito.  SERC didn’t have large representation, but did very well. 

· Next weekend (4/23) will be Tom McIrney birthday row.

IV. Additional Information

· Tom Carlson presented a letter from a woman requesting discount on dues in exchange for services (yoga classes).  General consensus is that this is not a good idea.
· 

A. 


V. 

Adjourn

· Meeting adjourned at 7:46

