South End Rowing Club Board of Directors Meeting

October 11, 2006 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

DRAFT minutes

Call to Order

Meeting called to order at 6:05 p.m.
Roll Call

Jessica Sullivan, Secretary

Tom Carlson, Vice President

Brenda Austin, Director at Large

Tom Linthicum, Running Commissioner

Peter Ross, President

Paul Nordquist, Rowing Commissioner

Dan McLaughlin, Boat House Captain

Gary Emich, Swim Commissioner

Raymond Zahnd, Building Commissioner

Bill Wygant, Past President

Michael Alvarez, Director at Large

Kimberly Howard, Assistant Entertainment Commissioner

Wayne Black, Handball Commissioner

Robin Dintimin, Entertainment Commissioner

Tim Reid, Director at Large

Kevin O’Keefe, Director at Large

I. Approval of Minutes

The minutes of the September meeting were approved by the board.

II. Discussion/Information matters

A. Alcatraz Invitational Update

· Bill reports that there were 672 paid entrants and 18 complimentary entries.  

· $70,100 of fees were shown on athlete’s lounge/active.com.  

· Bill estimates $74,600 of income, $1,500 in pictures.  There is about $76,000 in revenue.  Estimated profit ~ $44,000. 

· Close to $8,500 in clothing sales were not included in the above figures.

· Bill said that he will try to get back money from caterer who didn’t show up on time through small claims court.

· Overall it was a great event and conditions were excellent for the swim!

· Motion passed to reimburse Rick Bartells for the South End English Channel plaque (check on exact cost).

B. First Aid Training 

· The First Aid class for members will be held on  November   4th. 

C. SERC Elections

· Bill will coordinate with Sue Free to form an election committee.

· Tom Carlson, Brenda Austin, and Tim Reid’s positions are up for re-election.

D. Christmas Party/Member-of-the-Year


· The Christmas party will be held Saturday December 2nd.

· Wayne will check on prices for plaques for awards for member of the year, and respective awards for each of the sports.

· Peter recommends that board members start to think about whom to nominate for awards.

E. Policies

· Policies and procedures need to be competed for each of the activities of the club.

· Peter recommends that prior to first board meeting next year, there should be a pre-meeting with elected officials to elect commissioners - prior to the January Board meeting  (Peter would like to see this as policy in the future).

· Mike suggests that commissioners come to December board meeting to state their interest in serving.

· Brenda will help Gary with swim policies.

· Some policies (rentals, clothing sales) will have to change because of change in tax status.

· Will review first draft (if available) from commissioners next meeting

F. Newsletter

· Bill has sent out a request for submissions.

· If you have story ideas tell Bill, he will try and find a writer.

Treasurer’s Report

· Joe was unable to attend meeting.

Commisioners Report

G. Running –

· Tom reports that the SERC – DC Triathlon was successful.  Lots of runners showed up to run and a new member named Joel did all 3 events and won the run.

Boathouse – 

· Dan McLaughlin reported that rowers won by 40 points in the SERC-DC triathlon.

· Dan presents info/proposal to buy 2 new boats. See attachment.

· Long term financial needs are $4000-$5000 a year to replace shells.  Wooden boats are only a few hundred a year.

· Barge needs to be repaired. See attachment for goals of project.

· Barge will be funded by member donations and fundraisers.  This will be kicked off a week from tomorrow at boat repair night.

· Motion to approve $8690 to purchase 2 shells.  Contingent on available funds.

· Motion approved

· Repair of the Penaat will be finished in two weeks.

H. Rowing

· South End dominated the SERC-DC triathlon with a score of SERC 125, Dolphin Club 85 points.

· SERC had a great showing in the Bridge to Bridge Regatta with foggy and somewhat choppy conditions. 

I. Swimming – 

· The score from the DC-SERC Triathlon swim portion was 155-135 in favor of the South End.  

· 64 swimmers came out for the triathlon.

J. Gym  - 

· Tom was unable to attend meeting. He wants to have Nov. 11th  work party to fix up the gym.

K. Entertainment – 

· The date for the Christmas party is December 2nd.

· There are several club rentals this month. All member rentals except for one – photo shoot in handball court #1.

· The entertainment policy needs to be rewritten re: rentals to non-members. Policy needs to be consistent with new tax status.

L. Building – 

· The toilet in the women’s locker room has been fixed.

· We need a more detailed plan to fix mold in men’s bathroom.

· We need to determine what our long term need is for women’s lockers

M. Membership –  

· Brenda reports that there are 18 new members:  Kaeti Baili, Donna Borden, Charlos Boris, April Dubois, Frank Elliot, Richard Erickson, Julie Goahring, Patty Gray, John Hill, Laura Hill, Catherine O’Conner, Mike Lambertson, Joe Lonsdale, Katherine Lowe, Kenneth Martin, Patrick Reilly, Bruce Sawhill, Patrick Ward.

· The total members at the end of August 2006 is 867.  There are 259 women in the club and 608 and men.

N. Handball –

· Lawlor Tournement has been postponed until next year.

· A small tourney with Dolphin Club was held on the day of triathlon.  

other Business
· Judy Irving thanked board for the $1000 donation for her George Farnsworth film. She would like to have rough screening for the club in December.  The current title of the film is  “19 Arrests, No Convictions” 

Adjourn

· Meeting adjourned at 8:05 p.m.

