South End Rowing Club Board of Directors Meeting

September 20, 2006 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

 minutes

Call to Order

Meeting called to order at 6:05 p.m.
Roll Call

Tom Carlson, Vice President

Brenda Austin, Director at Large

Peter Ross, President

Paul Nordquist, Rowing Commissioner

Dan McLaughlin, Boat House Captain

Bill Wygant, Past President

Michael Alvarez, Director at Large

Wayne Black, Handball Commissioner

Trudy DiLorenzo, Membership Commissioner

Tom Lithicum, Running Commissioner
I. Approval of Minutes

· The minutes of the August meeting were approved by the board with one correction by Dan McLaughlin re the cost of the demand water heater. The cost of engineering, not the project, is estimated at $1,800.
II. Nancy Iverson/Pathmark
· Nancy Iverson and Fred Crist thanked the Board for the Club’s support of the Pathmark program. Now there have been 15 members of the Pine Ridge Indian Tribe that have swum Alcatraz. Nancy will write an article for the newsletter about the program and the benefits it has provided.
III. Discussion/Information matters

A. CPR/First Aid Training
· Brenda contacted Safety Max, which provided the CPR certification course in 2005. The cost was $695 for 12 people. Paul suggested contacting the Red Cross – and look into the possibility of exchanging blood donations for training. When a program is selected, we will schedule a class in 2007.
· Peter indicated that Mark Kane and Tom Abbott volunteered their services to provide a first aid training course, which will include a CPR element. They would also discuss hypothermia, techniques for pulling swimmers into boats, etc. They were hoping to do this in November.
B. Kayak Rack
· Sig Auer completed the kayak rack – which can hold up to 10 kayaks. 
· Some additional kayaks have appeared. Paul will email Gary with the names of the owners – so they can take them back.
C. George Farnsworth Film
· The Board agreed to donate $1,000 to Pelican Media (Judy Irving’s non-profit film company) in connection with her film on George Farnsworth. Judy expects the film to be aired on television. The South End Rowing Club will be listed first in the credits.
D. Development of Policies
· Peter preliminarily identified the following areas for which Club policies need to be drafted: Club Safety Practices (General and by Sport); Use of Club Facilities/Equipment for profit; Dues Procedures (Timing and Content of Statements); Member Incident Review Practices; Clothing Sales; Liquor Policies; Club Rentals; zodiac rentals; Financial Practices (Budgeting – Club events and sport activities and Cash Transactions); Insurance; Notices to Members.
· Bill Wygant added Day Use

· We discussed creating a committee to draft these, but deferred this item to October given the low attendance.

· Brenda volunteered to draft the policies for Member Incident Review Practices.
E. Angel Island Picnic
· This was postponed to next year given all the events that were scheduled around this time (e.g. Regatta) and last minute developments (Olympic Club recognition of SERC handball; Colleen’s service). 

· Peter indicated that the purpose of the picnic was great – to gather Club members who participate in different activities – but that Spring was a better time to ensure 
F. Colleen’s Service
· This was being held in the Cookshack on September 23rd.

G. Alcatraz Invitational

· Bill requested that the Club name Alison Streeter an honorary member for 2006. 

· Bill expects 650 to 700 swimmers; finish line will be at the bleachers.
Commissioner Reports

H. Running –

· Tom indicated there would be a training run on Oct. 1 for the inter-Club triathlon.
I. Rowing –

· Paul Nordquist reported that the Petaluma row was a success. Nancy Rose won 
 
first place in her division; Diane and Kathy won first place in the doubles; Tom
  
won 2nd place in the 24.
· Paul indicated that he would be asking next year to have Roz Savage be named an 
   
honorary member. Roz plans on doing a solo row across the Pacific next summer 
   
and approached the South End for help with tides and training.
J. Boathouse – 

· Dan McLaughlin reported that the lighting for the upper boat house was completed – at a cost of $784.

·  Dan informed the Board of requirement for Class 1 PFDs (personal floatation devices) for all boats. The Board authorized their purchase.
· Dan requested $200 for various boat parts for the Boat repair nights.
· The Panaat was being revarnished.
· Dan indicated the need for reconstruction of the South End barge. He will prepare a schedule for reconstruction, but estimated the cost at between $10 - $20,000.

· Rowing Clinics have been successful, but is beginning to experience volunteer burnout. Peter suggested holding a special potluck dinner to provide additional motivation (similar to the old “Pilot’s Appreciation Dinner” for swimmers.

· Dan finally indicated that there will be need to replace several sculls. He will present a more specific request in October.

K. Swimming – 

· No Report. Gary was unable to attend meeting.
L. Gym  - 

· No Report. Tom was unable to attend meeting.
M. Entertainment – 

· No report. Robin/Kim were unable to attend meeting.

N. Building – 

· No report. Ray was unable to attend meeting.
O. Membership –  

· Trudy DiLorenzo reported that there were 12 new members in July and 21 new members in August. Overall, the Club has 828 members: 239 female and 589 male.
P. Handball –

· No report.

IV. Treasurer’s Report

· Peter provided the report for Joe. Revenue through August 31, 2006 was $295,000 vs. $328,000 for the prior year.  Dues YTD were $20,000 over the prior year, but Club also wrote off $49,000 of dues for terminated members. Expenses were $254,000 vs. $256,000 for the prior year and were in line with expectations. Club’s cash position currently stands at $218,000 vs. $177,000 for the prior year.  $66,000 of these funds are on deposit with SF Parks Trust, subject to a 2% administration fee.  

V. other business

· None
VI. Adjourn

· Meeting adjourned at 8:45pm
