South End Rowing Club General Meeting

July 12, 2006 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

Call to Order

Meeting called to order at 6:10
Roll Call

Board Members Present:

Peter Ross, President

Tom Carlson, Vice President

Paul Nordquist, Rowing Commissioner

Dan McLaughlin, Boat House Captain

Bill Wygant, Past President

Trudy DiLorenzo, Membership

Kimberly Howard, Assistant Entertainment Commissioner

Robin Dintiman, Entertainment Commissioner

Joe Boone, Treasurer

Kevin O’Keefe, Director at Large

Mike Alvarez, Director at Large

Wayne Black, Handball Commissioner

Tom Lithicum, Running Commissioner

Other South End Members Present: Russell Miller, Susan Parker, Paul Weiss, Angel Juarez, Bruce Armbruster, Kathy Armbruster, Jack Morgan, Tina Dirento, Rosemary McNally, Trudy Molin, Bob Roper, John Meyer, Patrick McMillan, Tom Lundgren, Sue Free, Lee Block, Kathy Bailey, Tom McInerney, Dwight Duke, Al Levinson, Susan Herd, Kim Pross, Mark Dierkes

Total Club Members In Attendance: 36
I. Approval of Minutes

The Board members in attendance approved minutes for the Board meeting of June 14, 2006.
II. Treasurer’s Report
Per the requirements of the by-laws, Joe Boone presented a report on the Club’s financial condition. Joe reported the following:
· As of June 30, 2006, SERC net revenues (after expenses) were approximately $172,000 compared with approximately $151,000 as of June 30, 2005. The increase in net revenues is attributable to advance registration receipts for the Alcatraz Invitational.

· As of June 30, 2006, SERC expenses were approximately $198,000 as compared with approximately $181,000 as of June 30, 2005. These expenses were in line with expectations.

· As of June 30, 2006, SERC’s cash position was approximately $262,000 vs. approximately $163,000 as of June 30, 2005.

· Net revenue forecast for 2006: Approximately $62,000; cash forecast at year end 2006: approximately $183,000.
III. Membership commissioner’s Report

Per the requirements of the by-laws, Trudy DiLorenzo presented a report on the Club’s membership. Trudy reported the following:

· There were 12 new members in June.
· As of June 30, 2006, there were 816 members consisting of 233 female members and 583 male members.

· Trudy noted that these membership figures did not reflect the adjustments in memberships due to terminations for non-payment of dues.

A question was raised as the number of lifetime members. Peter Ross responded: 55 lifetime members, consisting of 51 male and 4 female lifetime members.

IV. General Questions and answers

Peter Ross invited members to ask questions/raise concerns prior to the discussion and vote on the revised by-laws. The following matters were raised:
· Decals: Bob Roper indicated that we were out of SERC decals. The preference of the members seemed to favor the old style SERC logo with the double oars. Kim Howard indicated that she could make a digital image and would provide it Bob.
· Condition of Men’s Shower and Bathroom – several members noted that the shower room contained mold, that the drains were clogging and that tiles were falling off. A comment was made that these conditions are not easy to remedy and a comprehensive approach should be taken to addressing them. Peter indicated that he would address this matter with the Club’s Building Commissioner, Ray Zahnd.

· CPR Course: Over the past few years, the Club offered a CPR course to its members, often in conjunction with the Dolphin. Kathy Armbruster suggested that the Club offer this course again.
Review of Amended by-laws and Vote
Peter Ross started the discussion with a history of the Club’s by-laws and the proposed revisions, and the process for approval. 

· The by-laws were last subjected to a thorough review and revision in 1987. Mike Alvarez spearheaded this process.

· Specific provisions were added in the mid-1990’s to facilitate the women’s locker room project, in 2000 to facilitate the cookshack/dayroom construction project and in 2001 to allow for two year/staggered terms of elected officers.
· By-laws were posted on the Club’s website in the early 2000’s. In the process of creating an electronic version, several typographical errors were made.
· In 2005, Peter Ross was asked by the prior Board to review the Club’s by-laws as posted. He identified the obvious typographical errors and several other provisions where clean up and/or modernization might be merited without changing the spirit of the by-laws.
· At the beginning of 2006, the Board appointed a committee consisting of Peter Ross, Mike Alvarez, Kevin O’Keefe and Joe Boone to continue the review process that started in 2005 and to propose specific amendments.
To implement changes to the by-laws, amendments must first be approved by the South End Board of Directors and then approved by the members at a general meeting upon proper notice.
· The Board approved the form of by-laws presented to the general members at its May 2006 meeting.

· The amended by-laws, showing revisions, were posted on the Club’s website in early June.
· Notice of the general meeting was contained in the Club’s June newsletter – which has been the traditional way of providing notice. The newsletter contained a detailed analysis of the proposed revisions.

Peter proceeded to review each of the major changes that were reflected in the amended by-laws. He reiterated that the intent was not to make substantive changes but to clean up, streamline and modernize the by-laws. He reviewed the following amendments:
· Adding a new section that clarifies and confirms that Club facilities and equipment may not be used directly or indirectly by members or non-members for profit.

· Clarifying the time frames for sending out dues statements, when dues must be paid, when a member becomes delinquent for late-payment and when a member becomes terminated for non-payment.

· Clarifying the eligibility requirements for lifetime members and out-of-town members – such eligibility must be met prior to the following January 1 when dues are payable.
· Adding a new category of “honorary lifetime member” for the rare instances where someone makes an extraordinary contribution to the Club.

· Confirming that Board members must act in good faith and without conflicts of interests.

· Clarifying that Boardmembers must be present to vote at a meeting and may not vote by proxy.

· Clarifies and streamlines the Article on Club finances:

· Identifies which revenues are to be deposited in the General Fund and Special Fund;
· Creates a reserve fund;

· Requires that the General Fund be “zeroed out” at the end of each year, with any surplus going to the reserve fund;

· Requires pre-approved budgets for each major sporting and entertainment event;

· Clarifies that spending authorizations lapse at the end of each year – except for multi-year projects approved by the members;

· Creates a procedure for the authorization of emergency expenses.

· Eliminates the quorum requirement of 25 for general membership meetings – except for meetings in which dues are increased. 

· Clarifies that members may not vote by proxy at a general membership meeting.

· Requires that the Club maintain a website, with the Board appointing a webmaster that reports to it.

· Permits the use of electronic notice of membership meetings, election notices.

The discussion among the members focused on three areas:

· No Club use for profit – Lee Block asked questions that posed different hypotheticals as to whether the Club was being used for profit and the ultimate remedy.

· Peter noted that the Club has historically rented one zodiac in support of other swims in the Bay – such rental would not violate this provision. 
· The remedy for violating this provision ultimately would be termination of membership.
· Requirement for Lifetime membership – Bruce and Kathy Armbruster advocated for pro-rating dues in the year when the eligibility requirements are met rather than waiting for the beginning of the following year. Alan Levinson advocated for eliminating the age requirement (65 years) and either conferring lifetime membership status after 25 years of consecutive membership or through a combination of age/consecutive membership. 

· With respect to the first item, Peter explained that he understood the logic of the pro-rated approach, that it was considered at the time the amendment was drafted but that the recommended approach was based on simplicity moving forward – a member meets the criteria in one year and is billed accordingly in the following year.

· With respect to the second item, Peter explained that reducing the age minimum could present future financial difficulties for the Club, especially if numerous members become eligible for lifetime status well before they turn 65. This could cause a decline in revenues and the need for higher dues, with the financial burden essentially falling on the newer members.
· Reducing the Quorum Requirement – There was concern that eliminating the quorum requirement could concentrate too much power in the hands of a few members who choose to show up to meetings.

· Peter recognized that this potential impact but indicated that members typically have little interest in Club affairs except for items that directly affect them – e.g., dues increases or major projects. In the past, it has been very difficult to meet the quorum requirement absent such major issues. Sue Free indicated that she sees a similar lethargy in member voting at elections, where typically no more than 200 (approximately 25%) of the members vote – even though all they need to do is mail a letter. Peter also noted that it is the duty of the Board to ensure adequate publication and that the ability to use electronic means will likely have the effect of reaching more members. He added that he will be drafting Club policies that will incorporate an approach to maximize notice to members.
Members asked whether they could propose specific revisions to the proposed amendments. Peter indicated that they could not, as they need to be first approved by the Board and then re-noticed to the members. Therefore, an “up or down” vote was required.

A vote was held and the proposed amendments passed 27-5.

Peter welcomed any members who would like to propose specific additional changes to make a presentation at a Board meeting.
Adjourn

· Meeting was adjourned at 8:00 p.m. Many thanks to Robin Kincade, Mark ___ and Wayne Black for coordinating a wonderful pasta feed for those attending the general membership meeting.
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