South End Rowing Club Board of Directors Meeting

June 14, 2006 — 6:00 p.m.
500 Jefferson Street, San Francisco, CA 94109

Call to Order

Meeting called to order at 6:10
Roll Call

Jessica Sullivan, Secretary

Brenda Austin, Director at Large

Peter Ross, President

Paul Nordquist, Rowing Commissioner

Dan McLaughlin, Boat House Captain

Gary Emich, Swim Commissioner

Raymond Zahnd, Building Commissioner

Bill Wygant, Past President

Trudy DiLorenzo, Membership

Kimberly Howard, Assistant Entertainment Commissioner

Tom Carter, Gym Commissioner

Robin Dintiman, Entertainment Commissioner

Joe Boone, Treasurer

Kevin O’Keefe, Director at Large

I. Approval of Minutes

Draft of minutes will be sent out by email for approval.

II. Discussion/Information matters

A. Newsletter Status

· Bill Wygant has taken over newsletter duties due to JPs absence.  There will be a newsletter folding/labeling/stamping “party” next week at the club.  Board members are encouraged to attend.

B. Individual Member Matters

· A club member disputes the Club’s records as to when she will become eligible for lifetime membership status. This matter has been addressed twice before over the last four years.  She has contacted Rec and Park regarding the issue and they are looking to us to resolve the issue.   She will be invited to present her case to the Board at the August meeting.

C. Alcatraz invitational

· Posters for the event are ready.

D. Club Rental Policy

· This issue has been deferred until Joe Boone’s report about the audit.

E. July 4th
· The board is concerned about only members and their guests coming to the party.  

· Jon Calder will do the BBQ and attendees are encouraged to bring food and drink.

· A motion was made and passed to make party potluck and have it be for members and guests only. The Board authorized expenditure of money for an off-duty police officer and the purchase of meat for the barbeque. The door to the club and the door to roof will be kept closed.

F. Member Issue

· Member (John Caufield) would like the club to hang a body and speed bag in the gym.   Peter will give Tom Carter the member’s phone number to handle the issue.

Treasurer’s Report

· $283,000 total income for the club from January-May of this year.  This can partly be attributed to early Alcatraz registrants.

· Total expenses for the same period are $153,000, which is lower than last year by $11,000.

· $296,000 in bank, up 112,000 from last year – can be attributed to Alcatraz and early billing

· Kim Pross has been working as club secretary for 3-4 months and has been a huge asset to the club

· IRS is auditing the Club for 2003. It is looking closely at the Club’s non-related income – from day use fees, Club rentals, the Alcatraz invitational, handball tournaments, parties and similar activities. The Club could be taxed on these revenues. Many of these activities are consistent with our obligations to Rec and Park under the Club’s lease.
· The IRS agent indicated that he will likely recommend that the Club change from a 501(c)(7) organization (a membership entity organized primarily for recreation) to a 501(c)(4) organization (an entity organized for social welfare, which may include recreation).. The Dolphin Club is a 501(c)(4) and the City is okay (would actually prefer) this change in status. Joe Boone recommends forming a committee to study whether or not it is in our best interest to make this change. 

· Motion approved to appoint a committee and to hire a non-profit tax attorney. Peter Ross will head the committee.
Commissioner Reports

G. Handball –

· No report, Wayne Black not present 

H. Boathouse – 

· Dan McLaughlin reports the boats are in good shape.  One is over at Moss for repairs.  

· Seven people attended the rowing clinic a few weeks ago.

I. Swimming – 

· Gary reports a $9 profit from Gas House Cove swim.  

· 110 people signed up for FINA Alcatraz swim.  We will follow up to see if it is cost effective to hold swim.

J. Running – 

· No report, Tom Linthicum not present

K. Gym  - 

· We reported member issue with punching bag to Tom Carter.  Tom will call the member to discuss the issue. 

L. Entertainment – 

· Robin reports that there have been several requests for rentals from club members.

· The Christmas party has been changed due to a handball tournament.   The party will be Saturday December 9th
M. Building – 

· Ray has nothing to report.  

· Bob Giebeler attended the meeting to talk about solar power.  See attached report.

· Motion passed that the committee of Dan, Bob and Ray can move forward with solicitation of engineers.

N. Membership – 

· Trudy reports 8 new members: Richard Chew, Darrin Connolly, Colleen Crowley, Jerrold Jones, Tina Londen, J’amy Napolitan, Carlos Ramirez, and Connie Weller.

· Some prior members have been terminated for not paying their dues.

· There are now 765 paying members 

O. Rowing –  

· Paul reports that the rowing clinics for the rest of year have been posted on the website.  

Other items

· Bob Roper is concerned non-member handball players not paying the daily use fee.  This is a consistent problem.  Peter suggests increasing signage about paying day use fee. 

· A brick bench build by bricklayers is still at the club.  Wayne should take care of getting rid of it.

· Mark Hurley donated the plastic double Viking.  The club is still waiting on wording of agreement for the transfer of  the boat to the club.  Tom Abbott will provide that agreement for us to review.

· Next meeting is combined membership and board meeting to go over new by laws

Adjourn

· Meeting was adjourned at 8:10 p.m.

